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Go overboard with onboarding 
Emphasize company culture starting on – or even before – day one

In the war for talent, there’s a great deal of importance 

placed on drawing in the right people, preparing an 

attractive offer and benefits package and making sure 

your potential new hires are a cultural fit for your com-

pany. You spend the time, the money and the executive 

attention focused on this process and getting employees 

as excited about joining as possible. These necessary 

steps create goodwill and seed company culture as 

people join your company. 

But it turns out there’s one o�en overlooked area where the ball 

gets dropped when new people join – and that’s onboarding. While 

there’s a certain amount of paperwork and rote information that 

needs to be relayed, how you approach the onboarding process can 

have far-reaching e�ects on your company culture over the long 

term. New hires who have a good time onboarding can be almost 

three times as likely to feel “prepared and supported” in their job. 

Here’s how to set your company and new employees up for an 

enjoyable and maybe even meaningful experience when they join.

CREATE A PLAN

Successful onboarding requires a cohesive plan from many 

parts of the company. Though human resources (HR) will lead 

the charge, employees may be bombarded with requests, 

information or assignments from di�erent parts of the com-

pany from accounting to their direct report. Take time with 

your HR team to pull all the steps together to create a more 

welcoming and, hopefully, more organized experience for your 

new associate. 

Once you’ve established all of the components needed, docu-

ment these steps and the order they need to occur. Think about 

the employee’s experience of what needs to be done, and estab-

lish a reasonable cadence that will not overwhelm; this needs 

to feel like an intuitive journey by the employee. A documented 

agenda will go far to make an employee feel like there is a plan 

for them, and build in expectations about what to prepare for – 

and when. 
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Sources: weworkremotely.com; forbes.com; elearningindustry.com; shrm.com; wavelength.asana.com; hbr.org; gallup.com

Go overboard with onboarding  (cont.)
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DON’T FORGET THE WHY

While you may be focused on the details and ticking o� every 

necessary HR task for newcomers, don’t forget the overarching 

narrative of why you hired this person, what their presence 

will mean to your current employees and how everyone will 

connect. Meaningful interactions with their hiring manager, 

direct reports, parallel team members and even the executive 

team when appropriate will fill in the blanks and create an 

important sense of belonging.

BATCHING

Batching is one of the most e�ective tools in your belt when 

it comes to onboarding. Simply group several new hires with 

similar start dates together as a cohort; this is a powerful way 

to create context, connect employees with peers and avoid 

having to repeat information, wasting your executive time.
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NEXT STEPS

•  Huddle with your HR team and 

review your current onboarding pro-

cesses – ask for ideas from the team 

about how to better organize the 

experience for employees.

•  Consider creating an onboarding 

binder for each new employee 

about what to expect with a hand-

written welcome note from the CEO.

•  Ask recent new hires what they  

liked and where you can improve 

going forward.

Batched new hires get a chance to interact with di�erent 

facets of your company as well. A marketing manager, logistics 

worker and assistant may all start in the same week. They’ll 

have a chance to learn about other parts of the company and 

what each person does, as well as have a cohort of people in 

similar situations they can call on if they have questions. Cre-

ating and fostering this sense of community early goes a long 

way to cementing your company culture and helps employees 

already at the firm as new sta� will already be oriented to the 

rhythms of the company.

IT’S PERSONAL

Don’t forget the personal touches along the way in this pro-

cess. A handwritten welcome card, logo-bedecked swag, a 

bouquet of flowers or a gi� card and a note can help make the 

entire process feel connected and human. 

ONBOARDING DO’S AND DON’TS

Do start the process before they show up for their first 

day – whether its virtual or remote. 

Do create processes that are consistent for each hire.

 Do ask for ideas for improvement during and a�er.

Do streamline information to key items employees 

need at the start like what time to report and where to 

park. Save more complex information for later. 

 Do address di�erent ways of being motivated and 

individualize those to the employee.

Do treat onboarding as an important part of building 

culture and the final step in hiring.

Don’t put o� onboarding. That can lead to new 

employees feeling ignored and disoriented.

Don’t ignore the structure of onboarding. The fastest 

way to fail onboarding is not to have structures and 

processes in place.

Don’t forget a feedback loop.

Don’t overwhelm new hires with too much information.

Don’t ignore generational and cultural di�erences.

Don’t think of onboarding in a vacuum.
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While these are by no means exhaustive, these tax ideas can be 

a great starting point for year-end planning. With a complex and 

ever-changing tax code, it’s a good idea to schedule a meeting 

with your financial advisor and tax professional as well.

BUY NEW EQUIPMENT? TAKE A DEDUCTION

Investing in your business by buying new equipment is one of 

the most straightforward ways to take a deduction. Section 179 

of the IRS tax code allows you to deduct the full purchase price 

of qualifying equipment and/or so�ware purchased or financed 

during the tax year from gross income. What items fall under this 

category for you? Don’t forget potential depreciation a�er your 

spending cap is reached.

DEFER INCOME AND ACCELERATE DEDUCTIONS

Send your invoices out a few days later in December to delay 

receiving payment until January. Or, prepay some bills that are 

due in January to take the deduction for this tax year. A little 

foresight in this category can add up to big tax savings.

REDESIGN YOUR COMPANY RETIREMENT PLAN

Talk to your advisor about options for your company retirement 

plan – you may have had changes in employee demographics, 

income to your business or new highly compensated employees. 

Sitting down and looking over your current plans together may 

reveal di�erent options to choose from, including SIMPLE IRAs, 

profit-sharing and Safe Harbor 401(k)s. A qualified plan o�ers a 

deduction for your contributions, and you defer tax on earnings 

on contributions. 

FIND THE SILVER LINING OF A NET OPERATING LOSS

With business losses that exceed your income for the year, the 

excess can actually lower your income and cut your tax bill in 

another year. These rules were adjusted by the Tax Cuts and Jobs 

Act of 2017 and have been temporarily changed again by the 2020 

CARES Act. Losses from 2018, 2019 and 2020 may be carried back 

five years with deductions up to 100% of taxable income. Consult 

your tax professional here as the ins and outs can be complex.

DEDUCT VEHICLE EXPENSES

When you use your vehicle to visit clients or attend business meet-

ings away from your o�ice, don’t forget to deduct these expenses. 

You can take either the standard mileage reimbursement rate for 

2022 or calculate your actual expenses. 

One example: if you drive your car 20,000 miles per year and 

10,000 of those miles are for business, you can claim 50% of 

expenses, such as gas, tires, repairs, insurance, license and reg-

istration fees, and depreciation. But you can’t use the expense 

method if you’re leasing a vehicle and previously used standard 

mileage. Vehicle deductions can go for multiple cars. Make sure 

you keep an accurate mileage log and receipts.

There are many other deductions you can take for your business – 

talking with your tax professional may uncover others. The key is a 

little planning ahead of time, to realize any benefits you might be 

entitled to. 

Year-end planning tips for business owners 
Tax mitigation strategies can help the bottom line

NEXT STEPS

•  Set up time with your finance and accounting 

professionals to refine your tax planning for this year 

and the next. 

•  Let them know what changes you anticipate in your 

business as well as your personal financial life. 

•  Revisit your own retirement plan and the one you 

o�er employees to ensure they’re on track and 

serving you and your employees well. 

Sources: Raymond James research; Raymond James does not provide tax services. Please discuss these matters with the appropriate professional.
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The “great resignation” has brought employee benefits to 

the fore in the last two years, a trend that shows little sign of 

slowing. A recent Accenture survey says retirement benefits are 

a must-have to retain and attract talent – 68% of workers with 

pension/retirement plans said those benefits were a critical 

factor in deciding whether to accept a job and 62% said they 

were a critical factor in staying with a job. 

Employees are also expecting employers to help with inflationary 

healthcare costs, extending more mental health benefits and 

espousing flexible schedules. With all of this in mind, it’s good to 

do a benefits audit to prepare for 2023 and beyond and ensure 

you remain competitive in your sector. This periodic benefit 

reevaluation is also a way to signal to employees that you are 

responding to their needs in real-time – a factor that in and of 

itself can be a value.

WHERE TO START?

Conduct an audit of your current benefits package. Your HR 

team should be able to draw up a comprehensive list of what’s 

available to every employee. Include flexible hours, improved 

technology and other nonmonetary benefits. Be sure to break 

out any additional benefits to owners and highly compensated 

employees when you review.

SURVEY SAYS

Make sure your current benefits package is meeting your 

employee population’s needs. This is where you may be sur-

prised to find out employee tastes and desires have changed. 

A simple, confidential Google survey sent to all employees is 

an easy and cost-e�ective way to take the pulse. Only include 

Benefits bonanza
How to reevaluate your benefits o�ering – and maybe even improve it

ideas you’ve vetted among your executive team, and that 

you’ll be able to implement – and a�ord. Use a write-in box for 

employees to brainstorm pie-in-the-sky ideas.

Tip: Send the survey from a senior member of management 

so employees know this is important and are incentivized to 

take action.

MAP IT OUT

Map survey results against current benefits and note any gaps. 

There may be ideas that are no- or low-cost to you but that 

are high value to sta� like flexible schedules, built-in sick time 

for vaccine reactions, or employee discounts negotiated with 

your vendors, maybe even o�ering insurance for flu�y friends.

ooo

Investing the time into a benefits audit is a good routine 

practice to get into annually or semiannually. And it’s one that 

could pay o� in reduced attrition and happier employees. 

NEXT STEPS

•  Conduct a benefits audit to see exactly where you 

are on your benefits package.

•  Consider a confidential survey or talking to employees

to find out if their benefits needs and desires are 

being met.

•  Talk to your advisor about potential budget and

tax implications.

Sources: paychex.com; forbes.com; businesswire.com; pwc.com; bbgbroker.com; thebal-

ancecareers.com 
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